USAC COMMUNITY SERVICE COMMISSION
405 Kerckhoff Hall, 308 Westwood Plaza, Los Angeles, CA 90024


Robert S. Michaels
Leadership in Service Award 
2017-2018

BACKGROUND

The Robert S. Michaels Leadership in Service Award, formerly the USAC Community Service Scholarship, recognizes individuals who have gone beyond their role as students and in turn have integrated service as an integral part of their UCLA experience and have shown outstanding leadership in their service work. Each recipient is awarded $1000 which will be distributed through the student’s BAR account over Fall, Winter, and Spring Quarters. Additionally, each award recipient will select a UCLA service group that is a Registered Campus Organization (RCO), to receive the John H. Sarvey Service Award: an additional $250 to use during the 2017-2018 school year for organization-related purposes. 

This scholarship is named in honor of Robert S. Michaels, former USAC President and primary supporter who served as the key figure in the establishment of the award. Through Michaels’ initial and continued support, guidance, and advocacy on behalf of the Community Service Commission and Office of the President, service-minded undergraduates are recognized for their ongoing and impressive contributions to the community. Bob came to UCLA in 1963 from Fairfax High School, in Los Angeles.  He served as Sophomore Class President and as Student Welfare Commissioner before becoming Student Body President in 1967; the Student Council reorganized in 1965 and Bob created the position of Student Welfare Commissioner which remains today as Student Wellness Commissioner.  Bob spent the summer of 1965 in Washington, DC, creating the UCLA Washington Internship Program, and returned to DC in the summer of 1966 to lead over 50 UCLA Interns in the first edition of this successful program which remains in existence, stronger than ever, 50 years after its creation.  In fact, Bob has returned after all these years to the service of UCLA and ASUCLA to help make his beloved Internship Experience a part of the life of every UCLA student.  Hopefully this will occur within the next few years, making the Internship Opportunity a part of the unique UCLA educational experience for every undergraduate student. Bob went on to graduate from UCLA Law School and practiced law for several years in the Los Angeles area and then in other parts of the world.  He became the head of a large Surety and Financial company based in Zurich, Switzerland.  Bob now lives in Park City, Utah, with his wife Sherry.  He has three daughters, living in different parts of the world, each with a wonderful story of their own.

The supplemental award for student groups is named in honor of the late John Hoang Sarvey, former USAC President & Community Service Commissioner. During his time at UCLA, Sarvey advocated on behalf of many different students and communities. He was a leader among students of color and lent his support to groups like the Afrikan Student Union during their initial years. He also became involved with the IMPACT Conference which unites collegiate-level community service organizations nationwide and fosters dialogues about successful advocacy, programming, and service. 

APPLICATION PROCESS

This award is open to current UCLA undergraduate students who are not graduating this year (June 2017). You must be enrolled as a student during the 2017-2018 school year. The application should spotlight community service performed during the student’s undergraduate career, although the work does not have to be within UCLA organizations or departments. 


To apply for this award: 
· Complete and submit the application to usacsc@gmail.com. Please make your subject line: 2017-2018_Michaels Award_Applicant Name.   
· Applicant must be available on June 2nd, 2017 from 6 PM – 8 PM for the Michaels Award Ceremony. 

DEADLINES
· The application is due Sunday, May 21, 2017 at 9:00PM. 

Any questions regarding the application process should be directed to the USAC Community Service Commissioner at usacsc@gmail.com. 


STUDENT INFORMATION

Name:

Address (current residential address, city, zipcode): 

UID:

Email:

Phone number:

Year:

Major(s)/Minor(s): 

GPA: 

Citizenship Status (US Citizen, VISA, Out of Status):

· If you selected VISA for the above question, please input your VISA number (this information is for Financial Aid Office use only): 

Are you able to attend the Michaels’ Award Ceremony, on Friday, June 2nd, 2017 from 6 PM – 8 PM, where the award will be presented to the recipients? You will be notified beforehand if you’ve been selected. 

Response:

Briefly describe the impact this award will have on your financial situation. How will this scholarship benefit you? 

Response: 

COMMUNITY SERVICE INFORMATION

List the primary service organizations you are involved in. Include the name of the organization, your duration of involvement, hours spent per week in the organization, your responsibilities within the organization, and any leadership roles or specific honors/achievements/distinctions if applicable. 
Note: It is recommended that you only include service organizations you have worked with extensively and ideally those where you have demonstrated significant impact in terms of the organization and target communities. 

Activity 1: 

Activity 2: 

Activity 3: 

Etc. 

PROMPTS (PART 1) 

Please answer each prompt thoughtfully in 500 words or less. You are encouraged to reference your community service experience during your undergraduate career in your responses where applicable. 

1. What does community service mean to you? Why do you believe service is important? 
2. What impact do you believe you’ve had on the community?
3. What have you learned about the community and yourself through your service work?
4. If you could change or transform one social issue, what would it be and why? 

PROMPTS (PART 2): LEADERSHIP TOP 10 LIST BY JOHN SARVEY
 
John Sarvey dedicated his life to service and inspiring others to become leaders of social change. He found that there were certain qualities and characteristics that made for successful leaders. From his observations, he compiled the “Leadership Top 10 List” in November 2000, provided on the following page. 

Every year, this award will highlight one leadership quality from his list. This year’s quality is: 

Leaders understand and cultivate organizational culture. In order to create a community shaped by certain values, it helps to create a culture of norms, habits, rituals, and practices that reflect and promote these values. (The Tipping Point, Organizational Culture and Leadership) 

Reflecting on this year’s leadership quality, please answer the following questions in 500 words or less: 
1. How have you cultivated an organizational culture within the service organization(s) you are affiliated with? 
2. Describe some obstacle(s) you overcame while working to understand and cultivate organizational culture in your service involvement(s).  How did you learn from the experience and how do you think this struggle contributed to your overall goals?
3. What values do you believe are most important in the organizational culture of a service-based setting and why?
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1. Leadership is about idealism. Be clear about what idealism is. At its root, idealism is about imagining a more ideal possibility and then bringing it into existence. Develop your ability to be an idealist and to tap the idealism in others. (Putting Idealism to Work, Michael Brown)

2. Leadership is about vision. Constantly work on your vision. Feed it with ideas, experiences. Follow your curiosity. Seek out and learn from visionary people. Refine your ability to communicate your vision. Where there is no vision, the people will perish.

3. Leadership is about going beyond your formal role. Declare your role and your intended sphere of impact to be broader than what it is formally. Then lead based on the broader sphere.

4. Leaders develop and accumulate a repertoire of insights, stories, lessons. Begin to deliberately develop your “bag of tricks.”

5. Leaders persist. Leaders stick to their convictions, principles, and vision even in the face of tremendous opposition. As Guy Kawasaki says in Rules for Revolutionaries, “Don’t let the bozos get you down.”

6. Leaders build team and community. Building community requires fostering trust, commitment, and communication. (A Different Drum, M. Scott Peck.)

7. Leaders find something that they can pour their heart and soul into. Apply your leadership to something you’re passionate about. Something you believe in.

8. Leaders provide perspective for others. Help people see that they’re not just busting up rocks, they’re building a cathedral. (Cathedral Within, William Shore)

9. Leaders are joiners. Joining requires the act of taking a stand. You’re declaring with your commitment that some cause or organization is worthwhile by joining it. Your joining will lead others to join. (Bowling Alone, Robert Putnam)

10. Leaders understand and cultivate organizational culture. In order to create a community shaped by certain values, it helps to create a culture of norms, habits, rituals, and practices that reflect and promote these values. (The Tipping Point, Organizational Culture and Leadership) 
